




IMPACT IN ACTION
Breanna’s favorite Right At School success story is 
about a kindergartner who needed support 
developing social skills like sharing. The team 
worked with the child’s parents to provide 
individual materials and discovered that he was 
deeply interested in tornadoes and the solar system. 
By building on those interests, the team created 
pathways for this student to practice challenging 
skills in contexts that motivated him and built
his confidence.

One of Kelly’s favorite Right At School memories is 
helping a student who struggled with transitioning 

between school and after school as well as 
between program activities. She had him do 
modified yoga poses during each transition,
which helped to calm him. She also tapped into
the child’s passion for cars by placing him at a 
car-themed learning center that transformed his 
resistance into engagement. 

Both Kelly’s and Breanna’s work exemplify what 
inclusive, responsive programming looks like in 
practice. Support and the honoring of their interests 
signal to kids, “You belong here.” And when 
belonging comes first, growth follows.

STAFFING
Component 7:

How an OST provider approaches staffing reveals 
everything about their commitment to excellence. 
At Right At School, we build our culture of 
excellence from the ground up by hiring 
people who share our core values.

We look for individuals who genuinely care about 
children’s growth, who see themselves as learners, 
who understand that their daily interactions carry 
weight, and who are committed to making every 
child feel like they belong.

Background checks and standard screening 
processes are non-negotiable, but they’re also just 

the beginning. They represent the floor, not the 
ceiling, of what it means to be a Right At School 
staff member. We invest continuously in our staff 
through comprehensive professional development 
that builds skills, deepens understanding, and 
reinforces the mission-driven work we do.

We also make sure our team members never lose 
sight of why their work matters. We keep our 
purpose front and center. Because when people 
understand the profound influence they have on 
children’s lives, they bring their best selves to the 
role every single day.



Talent Acquisition Lead
KYLEA WILLIAMS

WATCH 
THE VIDEO

HUMAN-FIRST 
HIRING:

— Kylea Williams,
West Coast Talent Acquisition Lead

“I am such a big believer in the 
people-to-people connection.”

Kylea’s career path at Right At School 
began with the role of program
manager. She rose to the position of 
senior program manager and then
area manager before transitioning
into talent acquisition.

That field experience has given Kylea invaluable 
insight into what hiring managers need and the 
daily challenges they face. She even coaches her 
team to regularly check in with hiring managers 
beyond just filling roles, asking: “How can we 
support you in different ways?”

And while many organizations have leaned 
heavily into chatbots and automated screening 
tools, Kylea’s team has intentionally pulled away. 

That connection is especially important when 
candidates have questions about the nuances of 
licensing and regulations.

Now Kylea’s team focuses on phone calls and 
screenings, taking the time to truly understand both 
candidates and the unique needs of each program.

Kylea often tells the story of choosing between two 
strong candidates for area manager. One had a 
master’s degree and impressive high-level 
management experience. The other, a younger 
candidate named Alex, had less impressive 
credentials but demonstrated an eagerness to
learn and grow.

The hiring managers initially gravitated toward the 
more traditionally qualified candidate. But Kylea 

noticed that Alex had fluid thinking and a 
people-centric spirit. She advocated for Alex, 
encouraging the managers to consider culture fit 
alongside qualifications. With coaching and trust, 
Alex flourished and now anchors a high‑ 
performing team. The hiring managers still talk 
about how happy they were that they chose her.

Kylea’s approach is also about respect. She 
believes every candidate deserves clarity and 
feedback, whether or not they advance in the 
selection process. She sees that care reflected 
throughout Right At School through celebrations of 
internal promotions, the free flow of feedback, and 
the way teams rally around each other.

In a mature market where services can look similar, 
Kylea’s team differentiates itself by being 
unmistakably human. The result is a workforce 
intentionally selected for heart, coachability, and 
community alignment — qualities that students and 
families feel the minute they walk into a Right At 
School program.



DISTRICT ALIGNMENT
Component 8:

Many OST providers position themselves as 
vendors. They perform a service and send an 
invoice. At Right At School, we see our role 
differently. We’re districts’ partners, and 
we aim to understand their pressures and 
anticipate their needs.

The right OST partner enhances a district’s 
educational mission rather than operating parallel 
to it. When genuine alignment exists, OST 
programming becomes much more than just 
another budget line item. The programs actively 
contribute to broader district goals for student 
development and family engagement.

Right At School’s turnkey solutions allow districts to 
focus on their core work. We manage the 
complexities of staffing (recruiting, training, 
supervising, and supporting program instructors 
and support personnel). We manage the daily 
operations that keep programs running smoothly. 
Districts gain high-quality programming without 
adding operational headaches.

Additionally, between staffing costs, materials,
and facility overhead, many districts often find 
themselves running OST programs at a loss.
Our partnership model changes this equation. 
Because Right At School pays districts for facility 
use, our partners often can offset operational costs. 
Some break even. Others generate modest revenue. 
Either way, districts gain financial breathing room 
while maintaining quality programming for families.

Furthermore, Right At School offers substantial 
discounts to district employees, making OST 
programs affordable for the very people who make 
schools run. Teachers, administrators, bus drivers, 
and cafeteria staff are parents, too. And like 
families everywhere, those district staffers 
frequently struggle with expensive childcare.
Our program discounts have proven to be a 
powerful tool for employee recruitment
and retention.



Vice President of School Partnerships
STEFFANY HOLLOWAY

WATCH 
THE VIDEO

At a professional development conference in 
Orlando, a superintendent asked Steffany

“Why do you work at Right At School?”
Steffany answered, “I feel like I have
the best gig in the sense that I get to do 
what’s right for kids.”

That mission-driven approach guides the way 
Steffany evaluates every decision, every district 
request, and every partnership opportunity. Before 
bringing any new idea to Right At School 
leadership, she asks herself: Does this help kids? 
Does this support our mission? If the answer is no, 
it’s a no — regardless of how lucrative it might be.

With nearly 15 years supporting districts from 
Chicago Public Schools to single-building 
communities, Right At School has learned that 
effective partnerships start with listening. Steffany 
embodies this approach in every conversation she 
has with district leaders.

When she sits down with superintendents and other 
leaders, Steffany often starts with a question most 
don’t expect: “Tell me what keeps you up at night.”

Sometimes the answer is directly about OST 
programming (e.g., wait lists, staffing shortages, or 
bell time changes that create new morning care 
needs). But often, district leaders share broader 
challenges such absenteeism rates, equity concerns, 
or communication barriers with multilingual families.

Steffany listens for ways Right At School can 
genuinely help. When one district mentioned 
chronic absenteeism, Steffany worked with them to 
leverage Right At School’s reputation as a 
destination program, making the OST experience 
so engaging that it actually increased students’ 
enthusiasm for showing up to school.

Steffany’s team aligns with districts of all sizes by 
holding to two principles. The first involves keeping 
the core consistent: non‑negotiables in curriculum 
quality, safety, and program design so families 
everywhere get the same standard of care. The 
second principle is being locally inspired: adapt to 
the unique culture of each building and community 
so programs feel like they belong.

“The best part of the work we do is that we work 
really hard with districts in creating equitable 
access,” Steffany said. That work involves 
addressing affordability issues and communicating 
in two dozen languages, so information reaches 
everyone. She positions Right At School as a 
solution‑oriented partner for staffing issues as well.

Many districts treat their existing program as “their 
baby,” and rightly so. Steffany’s approach respects 
that history: listen, understand the pain points, and 
then build a path forward that protects relationships 
and elevates quality without disruption.

EASING 
DISTRICTS’ LOAD:

— Steffany Holloway,
Vice President of School Partnerships

“our job is to make our district 
leaders look like the heroes they are.”



SCHOOL PARTNERSHIPS
Component 9:

When school and district leaders are evaluating 
OST service providers, they often pose technical 
questions about staffing, curriculum, and safety 
protocols. But questions about the prospective 
partnership also matter: Can the provider 
communicate openly when challenges arise?
Can they build positive relationships across the 
entire school community? And will they lighten 
administrators’ load or add to it?

Partnerships don’t last because of a 
contract; they last because of trust. When 
families trust the program, enrollment 
stays strong. When communication is open and 
proactive, minor issues don’t escalate into crisis 

calls to the superintendent’s office. And when the 
provider operates as a true partner, everyone
from principals to front office personnel to 
custodians feels supported rather than burdened
by its presence.

Schools have diverse OST needs, and Right At 
School has created an array of plans to address 
those differing circumstances. It may be a program 
for middle school or a way to navigate subsidy 
programs with sensitivity so families in need can 
access OST services without stigma or unnecessary 
barriers. Plus, we can provide childcare during 
school staff’s professional development time.



Regional Vice President
ANDREW COHEN

WATCH 
THE VIDEOTRUST, BUILT 

DAILY:

— Andrew Cohen, Regional Vice President

“Kids aren’t perfect. We’re not 
perfect. So, we have to be very 
open and transparent when 
we have any type of obstacle.”

Andrew has a particular philosophy about 
family engagement and district relationships.

 

This philosophy extends to every level of the school 
community. Andrew talks about building “deep 
and wide” relationships — not just with the 
superintendent, but with the office staff who greet 
families, the facilities team that keeps buildings 
humming, and the principals who set the tone.

“If our program manager comes in every day and 
asks, ‘Hey, how many kids were absent today?’ 
that adds work to that front office manager,” 
Andrew acknowledged. “We may think it’s just a 
quick couple of seconds, but that is still more work.” 
Building genuine relationships with everyone who 
keeps schools running helps Right At School feel 
like part of schools’ rhythm rather than
extra workload.

There’s also a turnkey side to the work. Districts with 
self‑operated programs often realize they need 
help. Andrew’s team manages family engagement 
and communications end‑to‑end, from parent 
forums to program tours to ongoing updates.
That visibility builds trust quickly, especially
during transitions.



Personal touches matter, too. Andrew recounted 
how he helped build rapport with a district leader 
by acknowledging his support and sending a gift 
bag — complete with Right At School socks — for 
him to enjoy and share with his daughter, who had 
just left for college. Andrew opened their next call 
by asking about Parent Weekend and whether 
he’d worn the socks. He immediately sent family 
photos — with his socks on display. That small 
gesture broke the ice and opened the door to a 
warm, positive connection.

“I got to know who he was as a human, not just the 
business side,” Andrew said. That connection 
earned her the credibility required to navigate hard 
conversations later.

This relationship-first approach shapes 
everything Right At School does. When 
family concerns escalate, instead of 
expecting district partners to handle them, 
Right At School staff own the 
communication loop. They follow up with 
families and keep district administrators 
informed every step of the way.

In the end, the differentiator is simple: Right At 
School shows up as an extension of the district’s 
goals, not just a vendor. Successful strategic 
partnerships are built on trust, transparency, and 
people like Andrew who understand that 
sometimes, it all comes down to remembering to 
ask about the socks.



IMPACT
Component 10:

In the end, one question reigns supreme:
Are we making a difference?

At Right At School, measuring and maximizing our 
programs’ impact is one of our top priorities. 
Impact in OST programming means ensuring that 
every hour a child spends with us contributes to 
their growth as learners, individuals, and 
community members.

Right At School’s impact shows up in enrollment 
numbers that remain strong year after year, in 
family satisfaction ratings that show their 
expectations being consistently exceeded, and in 

feedback from principals who report that our 
students arrive at school more confident and 
socially capable. When children feel secure and 
engaged, they’re ready to learn and grow.

And when 95% of students say they feel 
joy and safety at Right At School,
that isn’t just a feel-good metric. It’s 
evidence that we’re creating 
environments where children want to be, 
where learning feels natural, and where 
growth happens organically through 
meaningful engagement.



JOY IS THE PLAN:
Bonnie was a child of poverty and a

“latchkey kid.” She knows firsthand that 
unsupervised OST hours can be lonely. The one 
exception for her was summer camp, which she 
describes as life changing. That personal history 
now fuels her work to make OST programs
places where connection is the spark and play
is the engine of learning.

Bonnie’s journey to Right At School took her 
through an array of roles in the education and 
nonprofit worlds. She has worked with children of 
poverty in inner-city Baltimore and other 
underserved communities. Through it all, she was 
driven by one mission: raising student outcomes, 
any which way she could.

When a recruiter approached Bonnie about Right 
At School, she hadn’t been planning to move into a 
new job. But the conversation showed her the 
untapped potential of out-of-school time.

Now Bonnie’s team brings four disciplines together 
— curriculum, professional development, supporting 
struggling students, and licensing — and aligns 
them to one principle: human connection first. 
Safety is non‑negotiable and constantly refined, 
and it includes a rigorous name-to-face 
attendance system to ensure every child is 
accounted for. Curriculum is developed by 
professional curriculum writers and intentionally 
aligned with learning theory, state standards, and 
the science of reading.

Joy is deliberately designed into the OST 
experience. Station rotations move students through 
nine content areas, so each child has a chance to 
engage with what interests them the most. And kids 
have voice and choice, even within each learning 
station. If the rest of the class is creating mosaics at 
the art station but one child wants to draw, that 
child can draw.

What sets Bonnie’s approach apart is her insistence 
on rigor and intentionality. “Play‑based learning” 
is research‑backed design with clear objectives 
because, as she says, kids learn more when they 
know what they’re learning. Twice a year, surveys 
ask children if they feel safe, if they like coming to 
the program, and if they learned something new. 
The goal is not just to measure impact, but to center 
children’s voices in improvement efforts.

Ask Bonnie about outcomes and she points to kids’ 
faces at pickup and to the vast majority of “yeses” 
the survey questions elicit. She’ll also point to 
activity results, like little statues of liberty 
created from every art material 
imaginable. These are signs of durable 
skills taking root — executive functioning, 
problem-solving, and creative thinking. 
Skills that last. Joy you can see.



The hours between school dismissal and when 
families reconnect are precious opportunities to 
shape young lives. However, when even one of the 
10 components of OST excellence is missing, the 
bar for enrichment and care is lowered.

When given the choice between average and 
excellent, which would parents want for
their children?

Right At School’s sole focus is creating exceptional 
OST programs that transform how children learn, 
grow, and see themselves. This singular focus 
allows us to be deliberate in our decisions, 
intentional in our approach, and 
uncompromising in our commitment
to the 10 components.

Excellence in OST matters because we’re not just 
supervising students. We’re changing their lives. 
Visit any Right At School site and watch the 
children. You’ll understand immediately why this 
work matters. We’re providing up to 1,000 hours 
of additional learning time each year. We’re laying 
the groundwork for future leaders, inventors, 
community builders, and engaged citizens.

As educational models diversify (e.g., voucher 
programs, charter schools, homeschooling, and 
online learning), the landscape of how children 
receive education continues to shift and fragment. 
This evolution creates gaps in consistency, 
socialization, and the daily rhythms that
children need.

Quality OST programming becomes even more 
critical in filling those gaps, offering stability, 
community, and developmental support that 
complement whatever educational path
families choose.

Anyone who works in schools understands that the 
students in your care become your children and 
your responsibility. OST programming extends that 
mission into hours that might otherwise be lost.

Right At School stands ready to partner with 
districts and schools that share our commitment to 
excellence. Together, we can ensure that every 
child experiences programming that’s safe, joyful, 
enriching, and designed with their success in mind.

Because the children in our care deserve
nothing less.

EXCELLENCE IS OUR COMMITMENT

CONTACT US TODAY
Please call 855-AT-SCHOOL (855-287-2466) or fill out the 
online contact form to discuss your district’s childcare needs with 
a Right At School team member and discover how to expand access 
to high-quality enrichment for all students.

Right At School
909 Davis Street, Suite 500
Evanston, IL 60201
855-AT-SCHOOL
www.rightatschool.com

RAS.FUN/SEE-THE-DIFFERENCE


