
YOUR ROADMAP TO A 
SEAMLESS JANUARY 
2026 LAUNCH WITH 
RIGHT AT SCHOOL

Path to Program Start



1Weeks 1-2 (Early October)
Our team will guide the entire kickoff process — setting timelines, 
connecting with district leaders, and making sure every milestone is in place. 
From the start, you'll have a dedicated local team handling all the logistic

STAGE 1: KICKOFF & ALIGNMENT

Start Strong in the New Year 
With a Fully Staffed, Licensed, 
and Ready Program!

With our collaborative local team leading the way

January is the ideal time to launch an after-school program. At Right At School, we don’t just launch 
programs, we build long-term partnerships that make transitions seamless and 
sustainable. Your district gets a full-service, community-aligned program backed by a hands-on local 
team that handles every detail- so your staff doesn’t have to! From the very first step, you’ll have a 
dedicated local leadership team, including a Right At School Area Manager and Program 
Manager, assigned to your district.

The experienced Right At School Team will:
Oversee the January launch, managing every detail 
of the transition.

Handle day-to-day logistics, including staffing, 
training, and parent communication.

Ensure ongoing alignment with your school 
community’s goals and unique needs.



STAGE 2:  PROGRAM ENROLLMENT & MARKETING2Weeks 3-6 (October to Early November)
We'll design a family communication plan to announce the new program. 
Right At School creates all the materials including, but not limited to, social media posts, 
flyers, emails, direct mail, and more — so your team doesn't have to. We'll align on how 
you'd like communications shared, then manage everything from opening registration to 
supporting parents through the enrollment process.

STAGE 4: PROGRAM LAUNCH PREP 4Weeks 9-10 (December)
We'll hire and fully train staff, finalize materials, and conduct operational 
check-ins with school leaders. By January, every details from staffing to supplies will be 
ready for a smooth day-on start.

STAGE 3: PLANNING & CUSTOMIZATION3Weeks 4-8 (Mid-October to Mid-November)
Right At School customizes the program to reflect your district's priorities and 
culture. We'll host family forums or events to build excitement while finalizing all 
communication plans for the holiday break and January start.

STAGE 5: JANUARY PROGRAM LAUNCH5(First Week of January)
Your Program Manager will be on-site during the first week to ensure 
everything runs seamlessly. We'll host family welcome events if needed and keep 
district leaders updated with weekly check-ins.



STAGE 5: ONBOARDING & EARLY REFINEMENTS
Weeks 11-16 (First 6 Weeks of Program)
During the first six weeks, we'll hold leadership calls to review feedback 
and fine-tun the program. At the same time, we'll help you prepare for spring 
break and summer programs so families can plan ahead 6
STAGE 7: FUTURE PLANNING 7March-August
During the first six weeks, we'll hold leadership calls to review feedback 
and fine-tun the program. At the same time, we'll help you prepare for spring 
break and summer programs so families can plan ahead

Partner with Us
Ready to launch joyful, enriching programs that ease your team’s load 
and engage your families? Let’s drive student success: together.

WWW.RIGHTATSCHOOL.COM/JAN-LAUNCHWWW.RIGHTATSCHOOL.COM/JAN-LAUNCH

NEXT STEPS
Sign by September 30 to secure your January 2026 launch.

Connect with our team to map out your tailored launch roadmap.

Prepare for a seamless January start with full support from our local leadership team.

Watch your students, families, and staff thrive with RAS from day one.
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